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COMPETITION ANALYZER

	This worksheet will help you define your competitors. Competitors are companies that make products or perform services similar to yours, or that may be substituted for your product or service. Fill in the following table about your competitors. If you have more than 4 major competitors, we suggest you revisit your competitive advantage and identify ways to differentiate your service or product.


COMPETITOR ANALYSIS









       Biz #1

Biz#2

  Biz #3

     Biz #4
	Where is your competitor located?
	
	
	
	

	What are your competitor's annual sales?
	
	
	
	

	Who are the major managers and members of the board?
	
	
	
	

	Is the company owned or in partnership with any other corporations?
	
	
	
	

	What are the competitor's strengths?
	
	
	
	

	What are their real weaknesses?
	
	
	
	

	What is the company's product line?
	
	
	
	

	How do the products compare to yours, in terms of functionality, appearance, and any other applicable criteria?
	
	
	
	

	What is their price structure?
	
	
	
	

	What are the company's marketing activities?
	
	
	
	

	What are the company's sources of supply for products?
	
	
	
	

	What are the strengths and weaknesses of their reputation and name recognition in the marketplace?
	
	
	
	

	Is the company expanding or cutting back?
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